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     Time marches on!  As we prepare to close the 2009 chapter of the M2P2 
book, and look to 2010 I could not be more excited of the direction of M2P2 in 
total.  Each department of the organization has planned for 2010 productivity 
improvements that will go down in the record books for the organization.  This 
is a testament to the team that we have assembled, and the commitment/
desire that we have within each of our employees.  Furthermore, the 2010 
plan the organization has put together fits within our vision of “Redefining 
World Class.”  Inherently, this vision cultivates responsibility and accountabil-
ity at all levels of the organization, but moreover it is this vision that creates 
opportunities and the ability to work with a company that will stand the test of 
time.  With all of this said, I ask each of you to hold on tight because I am con-
fident you will want to participate in this adventure.  In closing, it is with great 
honor to introduce a new teammate to the organization.  Cliff Jones joined the 
organization in December, and will be our Vice President of Research & De-
velopment.  His background will provide invaluable experience as we look to 
develop a new functional department within the organization, and undoubtedly 
his hands will touch many facets of the business, and be a major part of shap-
ing our operations moving forward.  Please join me in welcoming Cliff to the 
M2P2 family! 

     The management team of M2P2 is planning to get together with the rest of 
the M2P2 team early in January to share information about some important 
and exciting things taking place within our company.  During these meetings 
we will be discussing our approach to World Class operations and asking 
each one of you to share this commitment with us.  We are going to talk to 
you about our vision for the future, how we plan to not only meet the chal-
lenges which we know will be there tomorrow, but to excel while we do so!  
We will discuss the ideals and standards which we will use to guide us 
through these challenges and to support us in Redefining World Class – eve-
rywhere within M2P2 - everyday.  We understand our success lies, not just 
with the management of M2P2, but also to a large extent with the M2P2 team 
that touches our animals and executes the many processes and procedures 
necessary to support the World Class operations we all expect at M2P2.  At 
these January meetings, we will share this vision and enlist you as teammates 
to make this vision a reality.  I am excited about our future and hope you will 
join me when I look forward to tomorrow and say…. Bring it ON! 
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Quality Control 

-Herb Stocking -Marv Rassel, Operations Specialist 

     As we close the books on 2009 I can say from my 
seat it has been a good year, of course with that we are 
always finding opportunities and with that always finding 
solutions.  Our certification program including PQA+, 
TQA, Site Status and Bolt Gun training was completed 
but not without all the help that was poured into this 
arena.  This progress was completed with the help from 
Nick Pudenz our Quality Control Coordinator, all of the 
Regional Managers, the fieldman and all of the growers 
meeting when we asked of them to get to-
gether.  Thanks to all of you!  Our Safety Program is 
meeting all of the demands that I ask of it and look for-
ward to a safe 2010.  Have a Happy New Year. 

     Last night the team here at Colorado had 
a potluck get together to celebrate the holi-
days and I was able to talk with them about 
some production numbers. When we looked 
at 2009 total born and born alive for the 
Colorado system we saw an increase of a 
full pig on each. When we compare our aver-
age over the last three months to 2008 
though, we see an increase of almost a pig 
and a half showing that we are continuing to 
move both of these numbers north. Another 
success that we talked about was weaning 
over 15,000 more pigs through the month of 
November in 2009 than we did in all of 2008. 
These are just a few of the wins the team 
has realized but when you boil it down it re-
sults in an increase of right at three and a 
half pigs to our p/s/y over 2008. No small 
feat at all, and a great indicator of where we 
are headed in 2010! These changes didn’t 
occur without diligence, dedication, disci-
pline, and teamwork on a daily basis. They 
are also not the result of one person’s ef-
forts, one farm’s production, or one depart-
ment’s accomplishments. These results are 
the shared results of the collective efforts of 
the M2P2 organization and everyone should 
be proud of their part in it. It is our culture 
that sets us apart from the mediocre compa-
nies in the industry and allows us to see 
these wins, and having worked for several 
different companies in this industry I can cer-
tainly vouch for the fact that I have never 
seen another organization like this one, that 
from the top down strives for this type of cul-
ture. I would like to take this time to offer my 
thanks and congratulations to everyone in 
the organization and say that as we look 
back on our accomplishments from 2009  
let’s use those as our building blocks for 
2010 as we continue our journey toward Re-
defining World Class each and every day.  
May everyone have a Blessed and Merry 
Christmas and a Happy New Year! 

~Any type of change that causes physical, emotional or psychological strain~ 

Stress and Health: Implications of Chronic Stress  

What YOU Can Do 

Acute Stress is a very short-term type of stress that can be positive 
or more distressing; this is the type of stress we most often en-
counter in day-to-day life. 

Episodic Acute Stress is when acute stress seems to be a way of life, 
creating chaos. 

Chronic Stress is the type of stress that seems never-ending and 
inescapable, like the stress of a bad marriage or an extremely 
taxing job. 

-Put your body in a calm state: meditation, yoga, deep breathing, 
journaling, and positive imagery can help you feel better in the pre-
sent relatively quickly. 

-Prevent excess stress: organization techniques, time management, 
relationship skills among other healthy life choices can greatly alter 
the amount of stress in your life. 

     The first symptoms seem to be mild, like chronic headaches and 
increased susceptibility to colds. With more exposure to chronic 
stress the symptoms worsen.  These include; depression, heart dis-
ease, obesity, OCD, ulcers, and diabetes (just to name a few).  

Information courtesy of: about.com 
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Production Department 

M2P2 OperationsM2P2 Operations  
     I hope that this newsletter finds all of our partners both healthy and happy through winter’s cold 
grip.  Our group is today bolstered by a few new additions – I am excited to add Matt Grimm to lead our 
finishing team.  Matt couples both strong wean-finish experience with a true passion and determination for 
the continual improvement of pig care, employee development, and grower relations.  One of the tasks on 
Matt’s list for 2010 is the development of a grower advisory group where the experiences and perspectives 
of leading growers can be utilized to help shape M2P2’s philosophy and direction, while sharing the chal-
lenges of our shared future.  We have also added Cliff Jones, who’s efforts will speed our improvement 
through further testing and research.  Cliff has a long history of diverse experiences within the pork industry 
which I look forward to utilizing.  On a personal note my family has also made an addition of Matthew Pat-
rick – born on December 8th!  It is so exciting to see the team grow both at home and at work.  I look for-
ward to the evaluation of 2009 in total and appreciate all of your efforts in what looks to be the strongest 
year of pig performance on record in our company.  Rest assured that the bar continues to move higher, 
but with our group’s continued development and additions we can continue to “Redefine World Class”. 

-Brian Melody 

     I would like to take this opportunity to tell you 
a little bit about myself.  I was raised on a small 
integrated family farm in NE Iowa compiled of 
row crop and pork production.  I graduated from 
Kirkwood Community College with a degree in 
Animal Science.  After college I managed an 
800 head farrow to finish operation for 41/2 
years.  Over the past 6 years I have been em-
ployed by a large swine integrator and was for-
tunate to work across 6 states in wean to finish 
production. 
     I am extremely excited to be a part of the 
M2P2 team in “Redefining World Class”.  In the 
upcoming weeks we will be restructuring the 
Finishing system.  There will be 6 Regional Fin-
ishing Fieldman and 7 Finishing Fieldman.  
With this new structure each fieldman will be 
able to focus more on working side by side with 
producers in accomplishing goals of 2-2-97 (2% 
mortality, 2 lb Feed Conversion and 97% full 
market value).   I am looking forward to meeting 
everyone associated with our business and 
working with world class people in striving for 
continued improvement. 

-Matt Grimm 

David “Eric”  
Voliva 

Hometown: Columbia, North Carolina 
 
Current Residence:  Columbia, North Carolina 
 
Children:  5 (Tabitha, Brian, Casey, Brianne, Spencer) 
 
Department: Gestation at M2P2– North Carolina.  
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His nickname is Big "E" If he could be any-
thing else he would 
want to be a hunting 

guide. 

One superhuman 
ability he would like 
is to be able to read 

minds. 

Twenty-two would be the age 
that he would go back to be-
cause of the good health, lots 
of energy, and the feeling that 
he could conquer the world. 

Hunting and fishing with the kids is his favorite thing 
to do in his free time. 




