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M2P2 Newsletter

-Nick McCulley, COO

-Glenn McClelland, CEO

From the Desk of the CEO

A Note from the C0O
Unbelievable!!! This week I was reviewing all of the in-process produc-

tion information, and noticed a system change that is one for the record
books. The finishing pigs from Heritage West, Heritage East, and New Col-
ony had a weekly death loss as a percent of inventory of 0.13%. If these
numbers remain constant for an entire finishing cycle, it would yield wean to
finish closeouts with regards to death loss of 3.12%. This total represents
all of the pigs on feed across the sows that we own, and is truly an accom-
plishment in every respect. With that said, everyone within our operations
from sow farms to finishing sites deserves a high five for the impact each of
you have provided in reaching this milestone. This type of performance re-
quires solid standard operating procedures with an equal importance on im-
plementation, and a never compromise attitude. This certainly is uncharted
waters as a system wide number within M2P2, and is going to be exciting
as we look forward to closing these groups in the coming months. In clos-
ing, keep up the great work, and together let’s make world class expecta-
tions become world class realities!!!

Today I would like to visit with you about a Winning Attitude. I believe
there are several key components to a Winning Attitude. First you need to
have the desire to win. For M2P2, winning is being the best pork produc-
tion company in the world. Next, believe we can win - trust your team-
mates and managers and support their leadership. Next, it is critical that
you commit yourself to being part of the solution and not adding to the
problem. Problems should be viewed as opportunities to get involved and
find solutions. Finally, lead by example. Instead of complaining, con-
sciously chose to talk about where we are winning. Find a way to give a
helping hand and make a teammate successful. A Winning Attitude at
M2P2 will insure we all are on a winning team that sets the standard for
excellence in our industry.

“Success is the sum of small efforts,
repeated day in and day out.”

— Robert Collier
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-Marv Rassel, Operations Specialist

I was driving down the road the other day
and to my amazement there was a combine
taking a field of beans out, WOW I said to my-
self where did the summer go? As we wind
down the year we will be getting final certifica-
tions done for anyone that has not received
them yet, PQA+, TQA, Site Status and Eutha-
nasia. Our safety program is going very well
as we have only had eight recordable incidents
since the first of the year, THANKS to all for
your continued efforts in this arena. As the air
cools remember BIO-SECURITY is a must to
maintain the quality of animal that we all want
to raise. Continued efforts in the arena of Ani-
mal Welfare can’t take a back seat either as it
is the right thing to do! Any concerns, please
call the hotline number at 1-800-215-8479.
Take care of what takes care of you.

Safety Smarts
~Fire Prevention~

October 4th-10th is National Fire Prevention Week and

October is National Fire Prevention Month. With that, here are

— Get a smoke alarm. They should be placed in every bedroom,

along with one on every floor. If you already have smoke alarms,
make sure that you replace the batteries annually. Also, check

the alarms monthly to make sure they are working correctly.

— Make an escape plan and practice it monthly. There should

be two ways available out of each room, along with a designated
meeting area.

— Practice fire safety. Do not overload outlets and/or extension

cords, keep appliances up-to-date, and blow out candles. These
are some of the major causes of fires.

More than 4,000 Americans die each year in fires and ap-

proximately 20,000 are injured. An overwhelming number of
fires occur in the home. There are time-tested ways to prevent

and survive a fire. It’s not a question of luck. It’s a matter of
practicing and planning ahead.

Graciela
Gonzales

Hometown:

Durango, Mexico

Current Residence:

Lamar, Colorado

Kids: TwoIf you could be or do
anything else what

would it be and why?

-Kindergarten teacher;
likes working with

kids

If you could live in any other
time period what would it be?

-The 1970’s

What has been the happiest day of your life?

-The day I came to the U.S.A.

If you could go back in time,
what age would you go back

to and why?
- When I was a child because

I had no responsibilities

What is your favorite thing
to do in your free time?

-Go shopping

Where is one place you
want to go before you die?

- Disneyland

“Finish each day and be done with it. You
have done what you could. Some blunders
and absurdities no doubt crept in; forget
them as soon as you can. Tomorrow is a new
day; begin it well and serenely and with too
high a spirit to be cumbered with your old
nonsense.” — Ralph Waldo Emerson



-Larry Dietz, NCF General Manager

Looking back at the last quarter New Colony appears to have come through the heat of the year
without a major impact on production. Breeding target was met in all weeks except one while quality
mates remained good along with minimum drop in conception verses previous years. The farrowing
feeding program has also kept sow intake at its level pre-summer which has been a major factor in the
farm keeping up quality mates. All these things tied to the focus on detail in the other areas have re-
sulted in New Colony having a productive quarter. In closing I would like to thank everyone at New
Colony for their efforts as we move forward in finishing up 2009 and beginning 2010 breeds. The limit-
ing factor in what a farm can achieve is the level of detail the core process that are followed.

—Important Influenza Information—
With the recent outbreak of the H1N1 virus, many are questioning the difference between this new strain and the regular sea-

sonal flu. It is important to get vaccinated for both due to the variations that each one has. It is also very important to take preven-
tative measures to stop the spread of these viruses. Here are a few facts about the differences and similarities that the H1N1 and
seasonal influenza hold.

— The one major difference between the sea-
sonal flu and the H1N1 virus symptoms is that

the H1N1 virus comes with vomiting and diar-
rhea. All other “normal” symptoms of the

seasonal flu pertains to the H1N1 virus.

— A seasonal flu vaccine will not protect you
against the H1N1 virus. You must get two dif-

ferent vaccines to be fully covered.

— The H1N1 virus has caused more disease in
people younger than 25 years of age. This is

opposed the seasonal influenza which mostly
affects people older than 64 years of age.

— The time period in which infected persons
can spread the H1N1 virus and seasonal flu is

nearly the same: one day before getting sick to
five to seven days after. Evidence has shown

that those infected with H1N1 may be conta-
gious for a somewhat longer period of time.

— Every day precautions can be taken to pro-
tect your own health. Wash your hands fre-

quently, avoid contact with those that have flu
-like symptoms, and avoid touching your eyes,

nose, or mouth. Most importantly, stay home
if you feel any flu-like symptoms coming on.

Your fever should be gone for 24 hours before
coming into contact with the public.

— The best preventive measure is to receive

the H1N1 flu vaccine along with the sea-
sonal flu vaccine. Those whom are pregnant,

50 years or older, those with chronic medi-
cal conditions, and those in the medical

field are among the list of people who are at
the highest risk and should receive the vac-

cines as soon as possible.

— It is best if you receive the vaccines as

soon as they are available. The flu season
begins in October and peaks in January.

Information courtesy of www.cdc.org

I know the price of success:
dedication, hard work, and an unremitting devotion to the things

you want to see happen.
- Franklin Lloyd Wright



-Craig Martin, Director of
Industry Affairs and Special Pro-

-Rick Swalla, DVM

This months PRRS monitoring has revealed several improvements in the PRRS status of the system.
M2 (Multiplier 2) in Colorado is producing PRRS negative pigs at this time. Also, New Colony (NC) in
North Carolina is producing PRRS negative pigs as well. The Heritage East (HE) flow from Oklahoma is
still sero-converting to PRRS, but the sero-conversion continues to move later into the wean to finish
system.

Thanks to all employees for all of the hard work that’s gone into improving the PRRS status of our
system. Also, thanks to our Iowa fieldstaff and contract growers for helping to keep many of our pigs
PRRS negative!

PRRS Update

In the last newsletter, Bill Wilson and I were
preparing to go to China to spend time with our
JV partners AgFeed. We had a very successful
trip and came back with a better understanding
of the constraints and opportunities in front of
us as we move forward.

Since our trip, Cliff Roeder has joined our
team to help with training of staff for the new
sow units and to help implant your M2P2 pro-
duction processes into the existing sows in
China. Many of you may have had the opportu-
nity to meet Cliff as he has spent time this fall
visiting our production sites to become familiar
with the M2P2 system.

We are very close to site selection for the
first sow unit and the first boar stud. We antici-
pate moving dirt in 30 days and completion in
the summer of 2010. The Management of Ag-
Feed are excited to move forward with this pro-
ject as they have seen the results that can be
obtained with hard work and structured produc-
tion processes.

This confidence is a tribute to all of you that
make good results happen. As the China pro-
ject develops, I look forward to keeping you all
updated.

China Update

Ingredients
 1 stick butter
 1/4 cup packed brown sugar
 Pinch ground cinnamon
 3 Granny Smith apples, peeled, cored and 1-inch diced
 1 (5-pound) center cut, bone-out pork loin, butterflied
 Salt and freshly ground black pepper
 2 tablespoons vegetable oil
 1/2 cup apple cider

Directions
Preheat oven to 375 degrees F.
Melt the butter in a large skillet over medium-high heat. Add the
brown sugar, cinnamon and diced apples and toss to coat. Sauté
3 minutes, without stirring to let the apples caramelize on 1 side.
Toss and sauté another 3 minutes. Remove from the heat and
cool completely.
Butterfly the tenderloin by cutting the beef lengthwise down the
center to within 1/2-inch of the other side. Flatten with a meat
mallet.
When the caramel apples have cooled spread the mixture down
the center flap of pork. Sprinkle with salt and pepper, to taste.
Spoon the apple mixture down the center of the pork roast.
Bring the 2 sides of the tenderloin up around filling to meet. Use
butcher string and tie around the roll at 1-inch intervals.
Season the stuffed and tied pork loin with salt and pepper. Sear
the pork loin in vegetable oil in a large Dutch oven over medium-
high heat, turning to get all the sides. Pour the apple cider over
the pork. Roast uncovered for about 1 hour and 20 minutes or
until an instant-read thermometer inserted into the center of the
roast registers155 degrees F.
Remove from the oven and let rest, tented with foil, for 15 min-
utes before slicing. Serve with pan juices. Serves 5-6.

Recipe Courtesy of: The Food Network

“Today will never happen again. Don’t
waste it with a false start or no start at all.”

— Og Mandino



Strategic Relations
The summer and Mother Nature have been kind from which the prospect of a bountiful harvest across the Corn

Belt appears to be on the horizon. Harvest is underway in North Carolina and the early yield reports are well
above the normal. Hopefully Mother Nature will continue with kindness to allow favorable weather throughout the
fall season to allow a smooth harvest followed by timeliness for tillage and manure application.

Toll Mills: Same Day Feed Orders:

Feed outages and same day feed orders seem to go hand-in-hand, from my experience. Over the past 5
months (since April 15th), we have received 200 same day feed orders at our finishing sites. That is an average of
over 2 same day feed orders per work day. The results of pigs running out of feed are costly to our system from a
performance and health standpoint. We appreciate every grower’s effort in following the feed ordering chart that
was discussed and handed out at our February Grower meetings. We ask that growers rotate their bulk bins prop-
erly so that our pigs receive the proper nutrition (Phase) for the correct “days on feed”. Without proper bin man-
agement, feeder management, and feed ordering, adequate daily feed consumption, and maximum average daily
gain and feed efficiency cannot be achieved. Our procedure has always been for growers to place feed orders 72
hours in advance of when they will need the new feed. When the feed level in bin #1 reaches the top of the cone
and bin #2 still has 12 tons of feed in it (one-half a load), it is time to order a semi-load of feed. If bulk bins are
properly managed and feed deliveries are checked and verified, there should always be at least 18 to 19 tons of
feed on hand (per building or room) when the new feed order is placed, except when lots are “closing out”. With
the help of our fieldmen, the number of same day feed orders has been decreasing since we reached a high of 54
same day orders in July. Managing the feed inventory of bulk bins and feeders is one of the most important re-
quirements for caretakers. Our goal is zero “same day feed orders”.

The worst days:

July 20th 16 same day feed orders
April 20th 12 same day feed orders
July 17th 11 same day feed orders
May 18th 10 same day feed orders

Company Mills: We recently made some changes with the roller mill and grain scalper at the Brandon Feed Mill
in Colorado which has increased our through-put along with our grind quality. Given the positive results from these
changes at the Colorado Feed Mill we anticipate several of the toll mills in Iowa to implement similar changes over
the coming months which will improve production performance and feed quality.

Harvest is underway in North Carolina and corn quality is the best we have experienced in years which will
have a big impact toward our sow diets for the balance of 2009-2010.

Finishing Spaces: Presently we will have added 18 new sites by the end of 2009 which consist of both newly con-
structed sites and existing sites that have been remodeled to meet our production specifications. We continue our
search of 8 more sites to bring on line for production for the beginning of 2010.

Construction: The repairs, maintenance, and construction department have made good progress this summer
with numerous major projects at our sow operations in Oklahoma & Colorado. We are on a feverous pace to finish
the balance of these projects to beat Old Man Winter. To accomplish all of these tasks takes good planning and
good people, and we would like to thank all of those who are responsible for helping us to achieve our goals in
2009.

Environmental: We are involved in several diverse and detailed projects at all of our locations in Oklahoma, Colo-
rado, and North Carolina that have us working closely with the respective state agencies. All the staff has been
working towards improvement of our day to day operations as well as larger on-going activities. It is time to start
thinking about getting ready for winter. None of us wants to be out addressing a challenge in cold
weather. Hopefully the fall season will furnish us favorable weather to allow timely pumping and hauling to empty
all the deep pits and lagoons before the winter sets in.



Production
Department

From the Desk of the CFO

-Brian Melody, Director of Production

-Clay Marshall, CFO

In my relatively short lifetime; I cannot
remember a time when US pork production
has ever been more financially bleak. How-
ever, I count myself lucky to be associated
with an organization which has been built for
the long haul. Many look to begin the work
in changing their organizations to meet the
new challenges of today. We have, and will
continue to change for Darwin said, “It is not
the strongest of the species that survives,
nor the most intelligent, but the one most
responsive to change.” In all areas of our
production system I see as much opportunity
today, as I did one year ago; even though
results have improved. If we rest now, all of
the hard work completed will be for not. Pig
health has improved, thus goals must be re-
set and processes must be tweaked. As the
bar continues to rise; new leaders will
emerge from the current economic condi-
tions. If we are willing, each one of us can
be among them. Over the next few weeks
each one on our team will be met with a
new challenge, it is 97-2-2-30. This means
97% of the pigs are to be of full value; 2lb
feed conversion (Wean to Finish); 2lb ADG
(wean to finish); and 30 pigs per sow per
year (inventoried). It is our willingness to
first accept the challenge and then to earn
the results through work ethic, discipline,
process improvement, and research. If we
all work each day towards that goal, we will
get there. We can create our own success,
we are the ones we have been waiting for.

Partners, customers, employees, and friends of
M2P2, thank you for your support and efforts in
sustaining continuous improvement throughout the
organization. The Pork industry continues to have
major issues….supply and demand, impact of
H1N1, and pressure from outside groups. How-
ever, M2P2 production continues improving at un-
precedented levels. In my short tenure I’ve had
the pleasure of witnessing these changes-more
importantly culture changes, as we’ve created a
dynamic work environment resulting in unmatched
performance. In addition to the major improve-
ments in production, we’ve seen great strides
made throughout M2P2’s overhead and service
departments. M2P2’s Accounting team has con-
tinued to make improvements in their goal of pro-
ducing timely, accurate, and relevant information.
While simplistic, these small improvements assist
in achieving the vision and goals of M2P2’s family,
and are a good example of the whole system illus-
trating a dedication to continuous improvement.
Let’s remain committed to improving as we carry
on!

Christmas Parties:

M2P2 Corp.– December 4th

HFW– December 11th

HFE– December 12th

New Colony– December 18th

ISU Career Fair–
October 13th

M2P2 Corp. Flu Clinic-

October 21st– 2:00-3:00

Please contact Tonya Chavira in the Colorado office
for dates and locations of flu clinics in the Turpin

and Lamar areas.



New Colony Farms● Heritage Farms

●Heritage Farms East●

Corporate

1615 Golden Aspen Drive
Suite 104

Ames, Iowa 50010

Phone: 515-598-4640
Fax: 515-956-3226

PRODUCE THE HIGHEST QUALITY PIG AT THE LOWEST COST WHILE ADDING VALUE TO ALL EMPLOYEES,
BUSINESS PARTNERS AND THE COMMUNITY.

5 Years

Life Stage Funds Explained
Most 401(k) participants do not have the time to research and make ongoing investment decisions with their

money. One solution to this challenge is life stage funds. Your plan now has them as one of your core options.
Life stage funds hold a mix of stocks, bonds and cash investment vehicles and then shifts your money into a more

and more conservative portfolio mix as you get older and more risk averse. Inside each of the primary categories,
your money is managed to get the best return possible.

By using your birthday, your account is appropriately positioned automatically as you get older.
The following chart\ illustrates how a funds mix of stocks, bonds, and cash automatically changes as you get closer to
retirement. It is not intended to reflect specific percentages in the actual funds themselves. The number represents
the year that you are going to retire. Specifics on each fund can be found at your account on www.nationwide.com.
Click on the tab “Fund Performance”, scroll down to the “Fact Sheet” for each fund you would like to know more about.

Years left until Retirement

Retirement Year

Equity Funds

STOCKS

ShortShort--Term FundsTerm Funds

CASHCASHFixed -Income Funds

BONDS

Percent-
age of

Portfolio 2050 2045 2040 2035 2030 2025 2020 2015 2010 Income

100
90

80
70
60

50
40
30
20
10

0
40 35 30 25 20 15 10 5 0

If you have any questions about this investment option, please call our 401(k) representative - Bruce Widbin at 800-942-1953.

Please understand that this is not M2P2’s recommendation for fund selection but simply a way to inform and educate all participants
about this new investment option. As always, past performance is no guarantee of future returns.

Lisa Lindaman- M2P2 Corp.


